Town of Otis Revitalization Hybrid Meeting Agenda
Monday, March 24th, 2025, Otis Town Hall* 10:00AM
Approve February Minutes
Discuss and accept SWOT revisions(All)
Discuss combined PowerPoint (Stacey & Glenn)

Prioritize the SWQOT, break into groups of two

A N

“What’s Different this Time” - Discuss Community Development Plan

(2004), Master Plan (2016), Otis Hazard Mitigation and Climate

Adaption Plan, 2022.

6. Identify the next steps and Confirm work to be completed before the
next meeting

7. Rescheduling May meeting date on Memorial Day

8. Public comment
9. Other
10. Adjourn

*Susan Ebitz is inviting you to a scheduled Zoom meeting.
Topic: Revitalization Committee Zoom Meeting
Time: Mar 24, 2025 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/89911603190

Meeting ID: 899 1160 3190

Next meeting: March 24", 2025, Town Hall*, 10:00 AM

Future Meetings: Town Hall, * 10:00 AM April 28", quarterly report to
selectboard due in April, May 26", Federal Holiday, June 23", quarterly report to
selectboard due in July, July 28", August 25™, September 22"9, quarterly report
due to the selectboard in October 27", November 24", December 22", report to
Selectboard due in January 2026, January 26, 2026,






